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Report of the Portfolio Holder for Corporate Performance & Governance

Classification This report is Public
Contact Officer Jess Clayton Major Projects and Programme Manager
Cheryl Staples, Corporate Policy and Programme Officer

PURPOSE/SUMMARY OF REPORT

To report the 2025/26 Quarter 1 outturns for Council Plan targets 2024-2028

Out of the 33 targets:

25 (76%) targets are on track

1 (3%) extended

3 (9%) not on track

3 (9%) achieved

1 (3%) Q1 update yet to be received.

Out of the 58 key performance indicators:

37 (64%) indicators have a positive outturn
10 (17%) indicators have a negative outturn
7 (12%) indicators are within target
4 ( 7%) are to be withdrawn/no longer valid
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Background
The attached appendices contain the performance outturn as of 30" March 2025.

Details of Proposal or Information

A summary of performance by Council Plan aim is provided below:
Our Customers — Providing excellent and accessible services
» 8 targets in total - all on track.

Our Environment — protecting the quality of life for residents and businesses,
meeting environmental challenges, and enhancing biodiversity
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» 8 targets in total - 1 achieved, 5 on track, 1 not on track and 1 still to be
completed (previously on track).

Our Economy - by driving growth, promoting the district and being business
and visitor friendly

» 7 targets in total - 5 on track, 1 extended, 1 not on track.
Our Housing — by delivering social and private sector housing growth

» 10 targets in total - 7 on track, 1 achieved, 1 achieved outside of target date
and 1 not on track.

Dragonfly KPIs
Dragonfly a company wholly owned by the Council significantly contribute to the
achievement of the Council Plan. A summary of their performance against their

key performance indicators is provided as appendix 5.

Reasons for Recommendation

This is an information report to keep Members informed of progress against the
Council Plan targets noting achievements and any areas of concern.

Alternative Options and Reasons for Rejection

Not applicable to this report as providing an overview of performance against
agreed targets.

RECOMMENDATION(S)

That quarterly outturns against the Council Plan 2024-2028 targets be noted.

IMPLICATIONS:
Finance and Risk Yes[ No X
Details:
On behalf of the Section 151 Officer
Legal (including Data Protection) Yes[ No X
Details:
On behalf of the Solicitor to the Council




Staffing Yes[ No X

Details:
On behalf of the Head of Paid Service
Equality and Diversity, and Consultation Yes[] No X
Details:
N/A

Environment Yes[] No X
Details:

N/A

DECISION INFORMATION:
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DOCUMENT INFORMATION:

Performance Summary for Our Customers

Performance Summary for Our Environment
Performance Summary for Our Economy
Performance Summary for Our Housing

KPI Summary for Dragonfly

G IWIN|F

Background Papers




